
Mid Suffolk Cribbage League 
 

Minutes of the Annual General Meeting held at Saxtead Old Mill on Tuesday 29th May 
2018 commencing at 8.00pm 

 
PRESENT 
Representatives from:  Saxmundham Ex Service & Social Club, Eastbridge Eels Foot, Saxtead Old 
Mill, Bruisyard Village Hall A, Bruisyard Village Hall B, Kettleburgh Chequers, Sizewell Sports & 
Social Club, Yoxford Kings Head, Framlingham Con Club, Theberton Lion, Dennington Queen’s 
Head, Aldeburgh Community Centre, Leiston Homeguard, Laxfield Kings Head Bowls, Aldeburgh 
Railway, plus  Nick Barlow Shepherd (Chair), Bev Squirrell (Treasurer) Nick Gardens (Competition 
Secretary) Lorraine Lloyd (Minute Secretary), Michael Mann, Veronica Southey (Vice Chair), 
Sheila Morphey  
 
The chairman opened the meeting and welcomed everyone.    
 
MINUTES OF THE PREVIOUS AGM 
Minutes of the 2017 AGM held at Bruisyard Village Hall had previously been distributed during the 
year.  It was proposed Sheila Morphey seconded by Veronica Southey a true record and duly 
signed by the Chairman as such. 
 
REPORT FROM THE CHAIR 
The Chairman reported that the season went well and congratulated Yoxford on winning the 
league. The weather had made things difficult for some teams but it all managed to get sorted out. 
There had been a few problems with the running of competitions again this year which had caused 
some anxiety and need for the committee to intervene.  There had been far too much food for 
Finals Night because nobody had communicated with Sizewell Sports Club to communicate our 
needs.  The buffet had been prepared for 150 people.  Nick explained that he has agreed he will 
advise in future.  £300 will not be enough to cover the cost next year.  There followed a discussion 
about food requirements and it was decided that the Chairman will liaise with Sonny Cracknell at 
Sizewell Sports Club and limit the food cost to a maximum of £400 and also see what we can get 
for £350. It was proposed Carl Clow and seconded Jane Smith that we give chairman the authority 
to book the food.  All agreed. 
 
TREASURER’S REPORT 

The accounts had been distributed by the Treasurer.  There was a little more excess than last 
year.  Lorraine explained the cost to renew the website for another two years and Veronica 
Southey proposed and Wendy Cooper seconded that we should go with it.  Nick Shepherd praised 
the work done on the website and how well it was used. It was proposed the accounts be adopted 
Veronica Southey and Sheila Morphey seconded the proposal. 

 

SUBCRIPTIONS  
There had been a suggestion to raise the subscription fee to give ourselves a buffer for the 
expected price increases and perhaps increase the charity contribution.  Allan Dyne had looked at 
the accounts and every year we had carried a bigger sum forward.  There was some discussion on 
the matter and some disagreed with raising the fee.  Allan Dyne proposed that we leave it as is 
which was seconded by John Catt. Sheila Morphey made amendment to the proposal that they be 
raised to £45 and this was seconded by Carl Clow.  The discussion became quite animated.  There 
was a vote initially with seven people against raising the fee at all.  Amid the confusion there were 
nine people in favour of raising the fee to £45.  So it was passed that fees will be raised to £45.  
Andrew Patterson proposed we raise the charity contribution to £200 Sheila seconded this.  12 
people were in favour one was against.  The charity donation will go up. Nick Shepherd explained 
that if we found we had a bigger excess next year we could look at dropping the fee. 
 
SECRETARY’S REPORT 
Lorraine said thanks to Jim Bloomfield making such a good job of putting the fixture lists and 
competition venue lists together the amount of work she needed to do was much reduced, 
thankfully, as there were a few issues that arose during the year that demanded her time.  She 
explained that she had taken for granted some of the pieces of work that previous committee had 



quietly got on with, sadly not taking too much notice of how these things were done.  So when new 
committee asked her the simplest of questions she had to admit she didn’t know and would have to 
find out.  Which again made her question her own vulnerability and again emphasise the need for 
someone else to at least look at how things were done, what records she kept and so on, so that in 
the event she simply could not do the job any more it would not cause too much disruption.  Better 
still, someone more capable should take over as secretary whilst she could still help and advise. 
 
FIXTURE SECRETARY’S REPORT   
Jim had not sent a report in so Nick advised that Carlton Poachers had withdrawn their team.  As 
we have no replacement team waiting to come in this will have a knock on effect on games and 
competitions. Nick asked that if anybody knows of any venue that might want to come in the 
league to let him know 
 
11th September had been set for the start date.  The Captains Cup will be earlier in the season. 
 
Nick explained that the committee had held a meeting shortly after Finals Night and one of the 
things we had done was to tidy up the Rules to make it clearer for people to understand.  There 
had been a couple of changes which had been outlined when the secretary had circulated them by 
email.   Nick had made some copies of the Protocol for Competitions for team captains to take 
away to put up in their venues so that anybody running competitions could refer to them if they 
were in any doubt.  Wendy Cooper gave a vote of thanks to committee for taking the time and 
effort to tidy up the rules. Carl Clow proposed that the modified rules be adopted Sheila Morphey 
seconded, all agreed. Bev said she enjoyed meeting up and thought we were a nice friendly 
league and she hoped we could keep it that way.  She felt a bit sad with the animated discussion 
about price rises when it had only been a suggestion to raise the fees by £10 a year.  She thought 
nothing of using her phone, facilities and car to run about to carry out Treasurer’s matters at her 
own cost. 
 
ELECTION OF OFFICERS AND COMMITTEE 
Chairman: Nick Barlow Shepherd was proposed seconded John Pearce.   All in favour. 
Vice Chair:  Veronica explained that she wished to step down as Vice Chair so Adrian Chilvers was 
proposed by Nick Barlow Shepherd seconded Neil Armstrong 
Treasurer:  Bev Squirrell was proposed by Lorraine Lloyd and seconded by Michael Mann 
Secretary:  Lorraine Lloyd was proposed by Bev Squirrel and seconded by Nick Barlow Shepherd    
Fixture Secretary:  Jim Bloomfield was proposed by Michael Mann and seconded by Andrew 
Patterson 
 
Committee  
Michael Mann 
Nick Gardens 
Sheila Morphey  
 
ANY OTHER BUSINESS 
Wendy Cooper spoke of the sad and sudden death of Ken Gibbons through leukaemia.   He had 
been available to play for Theberton Lion for over 20 years and will be greatly missed by the team 
and by the league. 
 
With no further business to discuss the meeting closed at 9.16pm. 


